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  EXTERNAL	  MONITORING	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For	  an	  explanation	  on	  how	  to	  read	  this	  report,	  please	  visit	  the	  FLA	  website	  here.	  
COMPANY:	  Jostens	  Inc.	  
COUNTRY:	  Mexico	  
FACTORY	  CODE:	  2200501275J	  
MONITOR:	  Coverco	  
AUDIT	  DATE:	  July	  21,	  2011	  
PRODUCTS:	  Gown	  Sets	  
PROCESSES:	  Full	  Package	  
NUMBER	  OF	  WORKERS:	  147	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CONTENTS:	  	  
Harassment	  or	  Abuse:	  Discipline/Progressive	  Discipline	  _______________________________________	  3	  
Harassment	  or	  Abuse:	  Discipline/Review	  of	  Disciplinary	  Action	  _________________________________	  4	  
Harassment	  or	  Abuse:	  Discipline/Verbal	  Abuse	  ______________________________________________	  5	  
Code	  Awareness:	   _____________________________________________________________________	  6	  
Code	  Awareness:	   _____________________________________________________________________	  7	  
Health	  and	  Safety:	  Notification	  and	  Record	  Maintenance	  ______________________________________	  8	  
Health	  and	  Safety:	  Evacuation	  Requirements	  and	  Procedure	  ___________________________________	  9	  
Safety	  &	  Health:	  Ventilation/Electrical/Facility	  Installation	  and	  Maintenance	  _____________________	  10	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Harassment	  or	  Abuse:	  Discipline/Progressive	  Discipline	  	  
H&A.2	  Employers	  shall	  have	  a	  written	  system	  of	  progressive	  discipline	  (e.g.,	  a	  system	  of	  maintaining	  
discipline	  through	  the	  application	  of	  escalating	  disciplinary	  action	  moving,	  for	  instance,	  from	  verbal	  
warnings	  to	  written	  warnings	  to	  suspension	  and	  finally	  to	  termination).	  Any	  exceptions	  to	  this	  system	  
(e.g.,	  immediate	  termination	  for	  gross	  misconduct,	  such	  as	  theft	  or	  assault)	  shall	  also	  be	  in	  writing	  and	  
clearly	  communicated	  to	  workers.	  (P)	  
	  
Noncompliance	  
Explanation:	  	  The	  Collective	  Bargaining	  Agreement	  (CBA),	  Clause	  XVII	  has	  a	  provision	  containing	  
disciplinary	  measures;	  however,	  the	  auditor	  found	  no	  evidence	  that	  the	  factory	  has	  a	  
written	  policy	  and	  procedure	  for	  handling	  discipline.	  50%	  of	  interviewed	  workers	  
confirmed	  not	  knowing	  the	  disciplinary	  procedures.	  	  
Sources:	  worker	  interviews,	  record	  review	  	  
Plan	  Of	  
Action:	  	  
The	  CBA,	  Clause	  XVII	  shows	  the	  provision	  containing	  disciplinary	  measures.	  These	  
measures	  are	  also	  shown	  in	  the	  procedures	  as	  well	  as	  in	  the	  "Internal	  Work	  Rules,"	  in	  its	  
Chapter	  XIV	  Sanctions,	  which	  is	  displayed	  on	  the	  Employee	  Notice	  Boards.	  A	  
transcription	  of	  both	  documents	  will	  be	  published	  and	  made	  available	  for	  all	  workers.	  
They	  will	  also	  be	  included	  in	  the	  employee	  manual	  and	  in	  the	  induction	  package.	  
Training	  all	  personnel	  every	  6	  months	  will	  help	  enforce	  these	  measures.	  	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/17/2011	  	  
Follow	  Up	  
Plan	  of	  
Action:	  	  
The	  disciplinary	  measures	  were	  published	  on	  October	  5,	  2011,	  and	  they	  were	  also	  
included	  in	  the	  induction	  package,	  as	  well	  as	  in	  the	  employee	  manual	  (Annexes	  A	  and	  B).	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Harassment	  or	  Abuse:	  Discipline/Review	  of	  Disciplinary	  Action	  
H&A.3	  The	  disciplinary	  system	  shall	  include	  possibilities	  for	  workers	  to	  have	  disciplinary	  action	  imposed	  
on	  them	  reviewed	  by	  someone	  at	  a	  higher	  managerial	  position	  than	  the	  manager	  who	  imposed	  the	  
disciplinary	  action.	  In	  addition,	  such	  a	  system	  shall	  include	  the	  ability	  of	  a	  worker	  to	  appeal	  and/or	  
question	  any	  disciplinary	  action	  against	  him	  or	  her	  and/or	  have	  a	  third	  party	  of	  his	  or	  her	  choice	  present	  
when	  the	  disciplinary	  action	  is	  being	  imposed.	  (P)	  
	  
Noncompliance	  
Explanation:	  	  Despite	  the	  factory's	  internal	  workplace	  regulations	  that	  establishes	  that	  a	  worker	  can	  
be	  heard	  before	  an	  action	  is	  being	  imposed,	  auditor	  noted	  that	  factory	  has	  not	  
developed	  an	  appeal	  procedure.	  50%	  of	  interviewed	  workers	  confirmed	  not	  knowing	  a	  
mechanism	  or	  system	  for	  appealing	  an	  imposed	  action.	  
Sources:	  worker	  interviews,	  record	  review	  	  
Plan	  Of	  
Action:	  	  
The	  company	  has	  confirmed	  to	  Jostens	  that	  the	  company's	  organizational	  chart	  is	  posted	  
in	  common	  areas	  readily	  accessible	  to	  employees	  and	  that	  this	  documentation	  also	  
provides	  the	  information	  that	  employees	  may	  request	  a	  review	  or	  challenge	  any	  
disciplinary	  actions	  that	  they	  view	  as	  unfair.	  Additional	  information	  regarding	  the	  
company's	  disciplinary	  process,	  including	  review	  and	  appeal,	  is	  contained	  in	  the	  
company's	  employee	  manual	  that	  is	  provided	  or	  made	  available	  to	  all	  employees.	  The	  
company	  also	  conducts	  periodic	  training	  of	  its	  policies	  and	  procedures	  relating	  to	  
disciplinary	  actions	  and	  the	  review	  and	  appeal	  process.	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/17/2011	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Harassment	  or	  Abuse:	  Discipline/Verbal	  Abuse	  	  
H&A.11	  Employers	  shall	  not	  use	  any	  form	  of	  verbal	  violence,	  including	  screaming,	  yelling,	  or	  the	  use	  of	  
threatening,	  demeaning,	  or	  insulting	  language,	  as	  a	  means	  to	  maintain	  labor	  discipline.	  (S)	  
	  
Noncompliance	  
Explanation:	  	  During	  interviews,	  67%	  of	  workers	  mentioned	  that	  the	  Production	  Manager	  often	  
verbally	  abuses	  workers.	  This	  person	  intimidates,	  pressures	  and	  publicly	  humiliates	  
workers	  using	  degrading	  language.	  The	  auditor	  requested	  an	  interview	  with	  this	  
manager,	  but	  the	  factory	  commented	  she	  was	  on	  vacation.	  Auditor	  noted	  that	  this	  
manager	  has	  never	  received	  warnings.	  During	  the	  closing	  meeting,	  in	  the	  presence	  of	  the	  
union	  delegates,	  auditor	  presented	  the	  finding	  and	  management	  had	  no	  comments	  
regarding	  this	  issue.	  Record	  reviews	  verified	  that	  the	  factory	  does	  not	  have	  a	  policy	  of	  
abuse	  of	  authority	  nor	  disciplinary	  measures	  for	  this	  specific	  case.	  Also,	  there	  is	  no	  
evidence	  that	  workers	  have	  used	  the	  grievance	  system	  to	  submit	  this	  complaint.	  	  
Sources:	  worker	  interviews,	  record	  review	  	  
Plan	  Of	  
Action:	  	  
Company	  has	  adopted	  an	  anti-­‐harassment	  and	  abuse	  policy	  designed	  to	  prevent	  
harassment,	  abuse	  and	  discrimination	  in	  the	  workplace	  and	  provides	  a	  telephone	  
number	  where	  employees	  can	  anonymously	  report	  (in	  either	  English	  or	  Spanish)	  alleged	  
violations.	  Information	  concerning	  this	  policy	  and	  the	  telephone	  number	  to	  report	  
alleged	  violations	  is	  posted	  in	  common	  areas	  readily	  accessible	  to	  employees.	  
Complaints	  are	  directed	  to	  company	  management	  for	  investigation	  of	  the	  allegations.	  
Company	  has	  also	  adopted	  a	  workplace	  code	  of	  conduct	  that	  prohibits	  harassment,	  
abuse	  and	  discrimination	  and	  requires	  the	  treatment	  of	  all	  employees	  with	  dignity	  and	  
respect.	  This	  policy	  is	  also	  posted	  in	  common	  areas	  readily	  accessible	  to	  employees	  and	  
prohibits	  physical,	  sexual,	  psychological	  or	  verbal	  harassment	  or	  abuse.	  Company	  also	  
conducts	  periodic	  training	  of	  employees	  with	  respect	  to	  these	  policies	  including	  its	  anti-­‐
retaliation	  policy	  against	  employees	  reporting	  alleged	  violations.	  The	  company	  also	  hired	  
a	  manager	  in	  2011	  who	  is	  responsible	  for	  implementation	  and	  enforcement	  of	  such	  
policies.	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
	  
	  
	  
6	  
	  
Plan	  
Complete	  
Date:	  	  
10/17/2011	  	  
	  
	  
Code	  Awareness:	  	  
GEN.2	  Ensure	  that	  all	  Company	  factories	  as	  well	  as	  contractors	  and	  suppliers	  inform	  their	  employees	  
about	  the	  workplace	  standards	  orally	  and	  through	  the	  posting	  of	  standards	  in	  a	  prominent	  place	  (in	  the	  
local	  languages	  spoken	  by	  employees	  and	  managers)	  and	  undertake	  other	  efforts	  to	  educate	  employees	  
about	  the	  standards	  on	  a	  regular	  basis.	  
	  
Noncompliance	  
Explanation:	  	  50%	  of	  interviewed	  workers	  confirmed	  not	  knowing	  the	  contents	  of	  the	  Jostens	  and	  FLA	  
Code	  of	  Conducts	  (COCs).	  The	  interviews	  showed	  that	  workers	  are	  unaware	  of	  
discrimination,	  harassment	  and	  abuse	  topics.	  Even	  though	  the	  factory	  has	  an	  ongoing	  
training	  of	  the	  Jostens	  COC,	  there	  is	  lack	  of	  knowledge.	  	  
Sources:	  worker	  interviews,	  factory	  walkthrough	  	  
Plan	  Of	  
Action:	  	  
A	  permanent	  publication	  of	  the	  meaning	  of	  the	  terms	  discrimination,	  harassment	  and	  
abuse	  will	  be	  placed	  on	  the	  Employee	  Notice	  Boards.	  They	  will	  also	  be	  included	  in	  the	  
employee	  manual	  and	  in	  the	  induction	  package,	  and	  there	  will	  be	  a	  training	  offered	  to	  all	  
personnel	  every	  6	  months.	  	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/24/2011	  	  
	  
	  
	  
	  
	  
	  
7	  
	  
Code	  Awareness:	  
GEN.3	  Develop	  a	  secure	  communications	  channel,	  in	  a	  manner	  appropriate	  to	  the	  culture	  and	  situation,	  
to	  enable	  Company	  employees	  and	  employees	  of	  contractors	  and	  suppliers	  to	  report	  to	  the	  Company	  
on	  noncompliance	  with	  the	  workplace	  standards,	  with	  security	  that	  they	  shall	  not	  be	  punished	  or	  
prejudiced	  for	  doing	  so.	  
	  
Noncompliance	  
Explanation:	  	  The	  auditor	  found	  that	  there	  are	  no	  secure	  and	  direct	  communication	  channels	  through	  
which	  workers	  can	  bring	  up	  a	  concern	  or	  complaint	  to	  the	  company.	  During	  interviews,	  
100%	  of	  workers	  mentioned	  that	  they	  are	  unaware	  of	  a	  direct	  channel	  of	  communication	  
to	  contact	  the	  company.	  Management	  commented	  that	  they	  have	  an	  internal	  
communication	  channel	  in	  which	  workers	  can	  bring	  up	  an	  issue	  first	  with	  their	  
immediate	  boss,	  and	  then	  with	  the	  Personnel	  Manager.	  Also,	  in	  the	  induction	  process	  
the	  communication	  channels	  were	  explained	  to	  them.	  
Sources:	  worker	  and	  management	  interviews	  	  
Plan	  Of	  
Action:	  	  
In	  the	  company,	  there	  are	  2	  communication	  channels	  that	  can	  be	  used	  to	  make	  
suggestions	  and/or	  claims.	  One	  is	  the	  mailbox	  located	  in	  the	  production	  area,	  and	  the	  
other	  is	  to	  talk	  to	  the	  direct	  boss	  and/or	  Human	  Resources	  Manager.	  The	  auditor	  
requested	  that	  a	  direct	  communication	  channel	  for	  the	  employees	  to	  contact	  Jostens	  
must	  be	  provided.	  The	  suggested	  mode	  of	  contact	  could	  be	  a	  phone	  number,	  email	  
address	  or	  any	  other	  way	  Jostens	  feels	  would	  be	  an	  adequate	  channel.	  	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/21/2011	  	  
	  
	  
	  
	  
	  
	  
8	  
	  
Health	  and	  Safety:	  Notification	  and	  Record	  Maintenance	  	  
H&S.7	  Employers	  shall	  notify	  the	  relevant	  authorities	  of	  all	  illnesses	  and	  accidents	  as	  required	  by	  
applicable	  laws.	  All	  illness,	  safety	  and	  accident	  reports	  shall	  be	  maintained	  on	  site	  for	  at	  least	  one	  year,	  
or	  longer	  if	  required	  by	  law.	  (P)	  	  
	  
Noncompliance	  
Explanation:	  	  During	  record	  review,	  the	  auditor	  found	  that	  the	  clinic	  does	  not	  keep	  records	  of	  
consultations,	  recurrence	  and	  work	  accidents.	  The	  doctor	  confirmed	  that	  he	  did	  not	  
keep	  records	  and	  was	  unaware	  of	  the	  obligation	  to	  do	  so.	  	  
Sources:	  doctor	  interview,	  medical	  records	  review	  	  
Legal	  Reference:	  NOM	  021-­‐STPS-­‐1994	  3.1.4	  	  
Plan	  Of	  
Action:	  	  
The	  forms	  "Patience	  Control	  Record,"	  and	  "2011	  Work	  Hazard	  Accident,	  Incident	  and	  
Illness	  Register,"	  were	  updated	  to	  keep	  track	  of	  records	  as	  requested.	  Both	  documents	  
must	  include	  the	  doctor's	  information	  as	  well	  as	  his	  signature.	  	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/21/2011	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Health	  and	  Safety:	  Evacuation	  Requirements	  and	  Procedure	  	  
H&S.9	  All	  applicable	  legally	  required	  or	  recommended	  elements	  of	  safe	  evacuation	  (such	  as	  posting	  of	  
evacuation	  plans,	  the	  installation	  and	  maintenance	  of	  an	  employee	  alarm	  and	  emergency	  lighting	  
systems,	  ensuring	  aisles/exits	  are	  not	  blocked	  and	  that	  workers	  are	  not	  blocked	  within	  their	  
workstations,	  employee	  education,	  evacuation	  procedures,	  etc.)	  shall	  be	  complied	  with.	  Workers	  shall	  
be	  trained	  in	  evacuation	  procedures.	  Alarm	  systems	  shall	  be	  regularly	  tested	  and	  evacuation	  drills	  shall	  
be	  undertaken	  at	  least	  annually.	  (S)	  	  
	  
Noncompliance	  
Explanation:	  	  During	  the	  factory	  walkthrough,	  auditor	  found	  that:	  	  
1.	  Several	  aisles,	  at	  least	  4	  (main	  aisle,	  production	  lines	  1,	  2,	  3),	  in	  the	  production	  area	  
were	  blocked	  by	  boxes	  and	  fabrics	  and	  were	  not	  clearly	  marked.	  	  
2.	  Fire	  alarm	  does	  not	  have	  a	  proper	  protector	  (switch	  and	  case),	  so	  any	  person	  can	  
activate	  it	  accidentally.	  Management	  commented	  that	  fire	  alarms	  are	  marked	  in	  red	  to	  
prevent	  any	  accidental	  activation.	  	  
Source:	  factory	  walkthrough	  	  
Legal	  References:	  LFT.	  132.XVII	  and	  XVIII;	  NOM-­‐002-­‐STPS-­‐2000.	  5.10/V	  	  
Plan	  Of	  
Action:	  	  
1.	  Aisles	  were	  defined	  and	  marked,	  specifically,	  the	  main	  aisle	  and	  production	  lines	  1,	  2,	  
and	  3.	  	  
2.	  Fire	  alarms	  with	  switch	  and	  cases	  will	  be	  quoted,	  purchased	  and	  installed	  to	  replace	  
the	  ones	  we	  have	  at	  this	  moment.	  	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/26/2011	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Action	  
Verified:	  	  
No	  	  
	  
	  
Safety	  &	  Health:	  Ventilation/Electrical/Facility	  Installation	  and	  Maintenance	  
H&S.17	  All	  necessary	  ventilation,	  plumbing,	  electrical,	  noise	  and	  lighting	  services	  shall	  be	  installed	  and	  
maintained	  to	  conform	  to	  applicable	  laws	  and	  in	  such	  a	  manner	  as	  to	  prevent	  or	  minimize	  hazardous	  
conditions	  to	  workers	  in	  the	  facility.	  (S)	  
	  
Noncompliance	  
Explanation:	  	  During	  factory	  tour,	  auditor	  found	  that	  electrical	  panels	  lack	  the	  metallic	  cover	  that	  
could	  protect	  workers	  from	  an	  accident.	  These	  panels	  were	  located	  in	  Facility	  1	  [Facility	  
#1	  name]	  near	  the	  bathrooms	  and	  the	  other	  one	  in	  Facility	  2	  [Facility	  #2	  name]	  near	  the	  
canteen.	  	  
Source:	  factory	  walkthrough	  	  
Legal	  References:	  NOM-­‐022-­‐STPS-­‐2008,	  Article	  7.1;	  NOM-­‐029-­‐STPS-­‐2005,	  8.2	  b),	  c);	  
Federal	  Regulation	  of	  Safety,	  Hygiene	  and	  Environment	  28-­‐1997	  DOF210197,	  Article	  47	  
Plan	  Of	  
Action:	  	  
Metallic	  covers	  for	  the	  electrical	  panels	  will	  be	  quoted,	  purchased	  and	  installed	  to	  
protect	  the	  employees	  from	  an	  accident	  involving	  the	  mentioned	  electrical	  panels.	  
Deadline	  
Date:	  	  
11/01/2011	  	  
	  Action	  
Taken:	  	  
Documents	  sent	  to	  FLA	  for	  review	  
Plan	  
Complete:	  	  
Yes	  	  
Plan	  
Complete	  
Date:	  	  
10/27/2011	  	  
	  
	  
	  
	  
	  
	  
